Brand Advisory Committee Summary 
April 30, 2008
The Branding Plan:  Bill and Jill gave a short presentation on what branding is, the process we’ll be going through, a timeline, and goals.  The PowerPoint presentation can be found on the branding website at www.unmc.edu/branding under the “News/Updates” link.
An RFP was sent out to hire an outside consultant to aid with three major areas:  1)  Research – to learn about current perceptions of UNMC, test strategies, measure our success; 2) Development – of the brand, creative components, marketing plan, graphical templates; and 3) Implementation (marketing plan, launching the brand).  Through the process, three finalists have been selected, and will be coming to campus in the next few weeks for interviews.  

Committee Charge:  The Brand Advisory Committee purpose is two-fold: first, to serve as an advisory/steering group for the brand initiative; and second, to evolve into a campus communicators group that would consist of all communicators on campus. Initially, the group will help in making key decisions, interact with the agency, and inform and update their departments/groups on the branding process.    The campus communicators group would meet regularly to share what they are currently working on, share ideas, and discuss how to incorporate our brand into all communication pieces.
A question and answer time followed, including questions regarding the final agencies such as:  where the finalist agencies are from, how the selections were/will be determined.  Jill answered that the final agencies are a mix of out-of-state and in-state agencies and that the initial proposals received in response to the RFP were reviewed by a committee of selected public affairs members.  There was a clear point break between the top three and the rest.  
Discussion also followed regarding the importance of employee, faculty and student buy-in, and that the brand must work from the inside out.  Additionally, the group discussed complying with University of Nebraska standards.  Jill explained some of the standards we must abide by, including use of the University logo and fonts, and noted that this information has also been disclosed to the agency finalists.  
Wrap-up:  The group decided that Wednesdays at 4:00 was a good time to meet.  Jill will be sending an email in the upcoming week on when the next meeting is.

