Brand Advisory Committee Meeting Summary 
July 2, 2008
Video Conference with Lipman Hearne:
Lipman Hearne, our consulting agency joined the group via video conference and gave a short, 10- to 15-minute PowerPoint presentation on the agency’s approach to the UNMC branding initiative.  Their approach will include 3 phases:  1) the brand audit; 2) strategy & concept development; and 3) marketing/planning.  Representatives from Lipman Hearne will begin the first part of phase 1 by visiting campus on July 9 and 10, where they will have one-on-one meetings will UNMC leadership, as well as select focus groups. 
They will continue phase 1 with another trip to campus later this month to conduct focus group interviews with students.
After their presentation, a question and answer period followed.  Various questions that were brought up include:  1) in their past experience with other universities, how did they get the buy-in and support of the campus?  2)  Whether having one large brand, or several “sub-brands” was the correct approach to UNMC’s initiative.

After discussing these, Lipman Hearne signed off, and the committee continued conversation about ideas of who UNMC’s competitors are.

Wrap-up:  Each member of the group was charged with two things:  1) submitting a list of potential groups that Bill and Jill could present to about the branding initiative 2) supplying a short bio, including his or her experience with marketing, communications, and/or branding.

Next Meeting:  August 6, 2008.  More information to come later. 
