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Cultivating Conflict Competence:  
A Checklist for Team Leaders 

This simple checklist can help you assess the various factors that contribute to conflict-competent teams. 
You can use the results to guide discussions for further developing your team’s conflict competence.  
How can you move out of the red zone?  

Rate the following conflict competence factors as they apply to your overall team: 

Conflict Competence Factor Solid Needs 
Work 

Lacking 

My team possesses a positive attitude toward collaboration.    

My team has a common language for talking about conflict 
within the team. 

   

My team has useful models for analyzing and making sense 
of conflict. 

   

My team understands the importance of mutual support and 
self-correction as a part of teamwork. 

   

My team feels confident initiating difficult feedback 
conversations with each other. 

   

My team has knowledge of core conflict competencies and 
conflict dynamics. 

   

My team has an opportunity to practice conflict skills and 
receive constructive feedback on a regular basis. 

   

My team recognizes that engaging in conflict situations 
requires practice and they are encouraging of others, even 
when attempts to engage are not perfect. 

   

My team is aware of processes for managing conflicts and 
how to initiate these processes. 

   

My team is aware of coaches/ mentors who could be called 
upon to help with conflict situations 

   

My team has experience working through and debriefing a 
conflict situation 

   

My team perceives the team leaders to be competent in 
engaging in and managing conflict. 

   

My team perceives the leaders of the organization to be 
competent in engaging in and managing conflict. 

   

My team feels supported by leadership when they attempt to 
engage in conflict or address disruptive behaviors. 

   

My team has access to conflict training and resources.    

My team appreciates the positive aspects of conflict when it 
is managed effectively. 
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