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The business side of behavioral health is: 

• Innovating for the good of the community
• Having a higher risk tolerance than typical human service organizations
• Innovators to “address old problems with new solutions” in behavioral 

health
• Most innovation happening in the last 15 years

• 35% are 501c3
• 31% are C-Corps or LLC

• Most have fewer than 5 employees

(Rockefeller Philanthropy Advisors, 2017) 

Grace Abbott School of Social Work
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Business Side of Behavioral Health Entrepreneurship

• Creates diverse experiences

• Helps people think differently about 
the same issue

• Develop pathways for further 
innovation that are replicated by 
others

• It’s a compliment!

Social Entrepreneurship:
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Micro Macro

Identify Key 
Stakeholders

Financially Adept

Big Picture 
Thinking

Technical Side of 
Business

Bring People 
Together

Clinical Expertise

Good 
Communicator

Skilled Supervisor

Entrepreneurial Abilities

Innovation & Execution – Challenges in Entrepreneurship 

Grace Abbott School of Social Work

• Gives headaches
• Innovators are big picture, often not detail oriented

• Who does the little picture thinking?
• Inadequate use of resources

• Limited time in the day – how do you want to spend it?
• How can you afford to (mentally, physically, financially) 

spend your time differently?
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Ethical Pitfalls:

Grace Abbott School of Social Work

Risk

Clinical 
Side

Business 
Side

Mental heath practitioners are 
twice as likely to have an ethical 
complaint than physical health 
professionals

13% of people complaining 
about a business will share 
the complaint with 15 or more 
people

When people are unhappy: 96% will not complain, but of those, 91% will never return 

Grace Abbott School of Social Work

(Wilkinson et al., 2019)

Most 
Common 
Ethical 
Issues

Addiction

Dual 
Relationship

Social Media 
Issues

Financial

Practicing 
Outside of 

Scope
Boundaries

Poor Conflict 
Management

Billing

Paperwork
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Given messy systems, how do we maintain our integrity?

Grace Abbott School of Social Work

Know the regulations

Adhere to a code of ethics

Document consultations on hot button issues

Be aware of your strength and weaknesses

Stay involved
Professional organizations

Get out! Informal professional networking

Perform ethics audits

Maintain confidentiality

Maintain clear boundaries

Engage in ongoing self-care

Use technology competently

Terminate dual relationships

Seek suggestions from supervisor and peers

Speak openly and honestly

Small Business, 
Survive or Thrive?
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E-Myth \ ‘e,’mith\ n

1: the entrepreneurial myth: the myth that most people who start 
small businesses are entrepreneurs

2: the fatal assumption that an individual who understands the 
technical work of a business can successfully run a business that 
does that technical work

--Michael E. Gerber, “The E-myth Revisited."

Grace Abbott School of Social Work

Do you have the necessary skills and temperament 
to run a successful small business?

• Willingness to accept financial risk

• Develop a support network

• Understand why cash flow is more important than profitability

• Basic accounting skills

• Manage payroll/billing and receivables

• Ability to interview and hire a business attorney, accountant, 
and/or CPA

Grace Abbott School of Social Work
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Do you have the necessary skills and temperament 
to run a successful small business?

• Ability to market and retain clients

• Complete a market analysis

• Do you REALLY want to go into business with a friend or family 
member?!

Grace Abbott School of Social Work

While no entrepreneur has all of the 
skills they need to operate a 

successful business, they need to 
know who they can turn to for 

confidential and unbiased feedback

Grace Abbott School of Social Work
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The Nebraska Business Development 
Center was an important advisor that 
helped me to build businesses that 

thrived!

Grace Abbott School of Social Work

Small
Business 
Development 
Center

The Small Business Development Center (SBDC) of the 
U.S. Small Business Administration is a resource for small 
business creation and expansion in Nebraska. The 
Nebraska SBDC offers confidential consulting services to 
entrepreneurs and small business owners looking to start 
or grow their enterprises, or to transition companies to the 
next generation of ownership. 

NO-COST CONFIDENTIAL PROFESSIONAL
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NBDC partners with the University of Nebraska-Lincoln, University of Nebraska at Kearney, University of 
Nebraska Medical Center, Wayne State College, and Chadron State College to deliver its services 

statewide. NBDC currently has offices in Omaha, Lincoln, Wayne, Norfolk, Kearney, North Platte, Chadron, 
and Scottsbluff. Additionally, virtual consultations are available.

Nebraska Business Development Center

Connect With Us

Visit our website at 
nbdc.unomaha.edu

or email me
kcphelps@unomaha.edu

/company/nebraska-business-development-center

@NebraskaBusinessDevelopmentCenter

@NBDC_Nebraska

/NebraskaBusinessDevelopmentCenterNBDC

@NBDC_Nebraska
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Contact Us:

Susan Reay, Ed.D., LICSW | sreay@unomaha.edu

Rebecca Miller, UNO Development Director | rebecca.miller@nufoundation.org

Kiley Phelps, MBA | kcphelps@unomaha.edu
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