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Behavioral Health Education Center of Nebraska
unmc.edu/bhecn

BHECN ARPA Funding:
Grant‐Writing Guidance

Purpose of this Presentation 

1. Encourage applications for ARPA funding for     
improving access to Behavioral Health 

2. De-mystify the grant application process for
applicants new to grant application

3. Provide some suggestions and guidance for    
successful proposal writing and budgeting

Background: ARPA Tool Kit
Slides from Town Hall Meetings
If you were unable to attend or need refresher information, copy this website or scan 
the qr code and go to:   
https://www.unmc.edu/bhecn/_documents/bhecn_arpa_rfp_presentation.pdf

This presentation will provide you with:
• History of BHECN (the Behavioral Health Education Center of Nebraska)
• Nebraska ARPA (American Rescue Plan Act) Funding for BH Workforce 
Development

• 2021‐22 Nebraska Legislative Bill related to ARPA funding for Behavioral 
Health: LB 1014 – Appropriation bill of $25.5  Million for BH 

• Funding Categories for ARPA Awards 
• Process for Application for ARPA Funding 
• Overview of Application Requirements by Funding Categories
• Schedule of Quarterly Application Dates, Review Processes, 
and Award Dates
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ARPA Funding Categories (up to 3 years)

1. Behavioral Health Training Opportunities

2. Telebehavioral health support in rural areas

3. Behavioral health workforce projects for students and
behavioral health professionals related to behavioral 
health issues caused or exacerbated by the COVID-19
public health emergency

4. Licensed Professional Support for Supervision

Behavioral Health Training Programs

Behavioral health training opportunities
Projects in this award category should focus on providing training and clinical
experience opportunities for behavioral health students, trainees and
professionals. Proposed budgets should not exceed $500,000.

Projects in this category could include:
• Psychology Internships
• Licensed Mental Health Practitioner Internships and Practicums
• Advanced Practice Provider Fellowships
• Psychiatric nursing training experiences
• Psychiatry Fellowships
• Executive Fellowships
• Behavioral health Certification Programs
• Other time-limited training opportunities
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Telebehavioral Health

Telebehavioral health support in rural areas
Projects in this award category should focus on increasing access to 
behavioral healthcare through telebehavioral services. Proposed budgets
should not exceed $1,000,000.

Projects in this category could include:
• Telebehavioral health equipment
• Technical assistance
• Establishment of a state-wide telebehavioral health network
• Telebehavioral health training and certification
• Behavioral Health Consultant Network
• Other telebehavioral health support and/or programs

BH Workforce Issues Related to COVID-19

7

8

9



6/29/2022

4

Behavioral health workforce projects for students and behavioral
health professionals related to behavioral health issues caused or
exacerbated by the COVID-19 public health emergency
Projects in this award category should focus on providing educational programs and recruitment
and retention projects related to the behavioral health impacts of the COVID-19 pandemic.

Proposed budgets should not exceed $100,000. Projects could include:
• Education on behavioral health impacts of COVID-19
• Education on behavioral health workforce impacts of COVID-19
• Resiliency training
• Wellness initiatives
• Provider/caregiver burnout
• Recruitment and retention initiatives for behavioral health students and providers
• Other behavioral health educational programs related to

COVID-19

Behavioral Health Supervision

Funding for licensed behavioral health supervisors
Projects in this award category should be focused on supporting 
supervision costs as organizations/providers supervise provisionally 
licensed behavioral health professionals.

Proposed budgets should not exceed $100,000. Projects could 
include:

• Stipends for supervision

• Support for licensure application requirements

• Other support to enhance the path to licensure
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Helpful Checklist of Grant Topics
___Applicant Information

___Abstract

___Need Statement:

___Plan and Objectives:

___Evaluation Plan

___Organizational Capability

___Budget with Narrative

___Letters of Agreement/Support (Optional)

Applicant Information Data

Applicant Information for ARPA Funding 
(Information required will vary by funding category)

• Project Title:
• Project Director/Contact Person:
• Applicant Organization(s):
• Address:
• City:                Zip Code:
• Telephone Number:
• E-mail Address of Project Director:
• Start Date:
• End Date:
• Organization Financial Representative and Contact Information:
• Application Category:

___Behavioral Health Training
___Telebehavioral Health to Rural Sites
___BH Workforce Related to COVID-19
___Funding for BH Supervision

• BH Trainee Populations to be served: 
___Psychiatry ___ Psych NP  ___Psychology ___Soc Wk
___MFT ___MH Counseling ___ App Beh Analysis ___LADC
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Applicant Information for ARPA Funding (cont’d)
• Ages of Patient Populations Served?
• Accepts Medicaid? 
• % Non-English speaking patients? 
• Population diversity?
• Current numbers of BH providers? (N/A if none currently)
• Available BH support staff? (N/A if none currently)
• Number of BH Trainees? (N/A if none currently)
• How long has organization existed?
• Professional credentials of Organization? (Licensed Medical Clinic, SW Accredited 

Training Site, Established Private Practice, Hospital Owned Primary Care, etc)
• Project Performance Site Locations:

___Statewide
___Counties (List):

• Total Budget Request:

Introduction or Abstract
• Provides a lead-in and/or a synopsis of the proposal:
• Brief (limited by number of characters in this section - generally equal to less 

than a written page) 
• Summarizes:

 Category of funding requested

 BH Need to be addressed 

 Objectives to address need

 Capability of your organization  

 Evaluation process

 Overall budget amounts requested (varies by 

funding category)

Need Statement
• Describe the Behavioral Health needs of the target population: 

 Projected numbers of patients/clients needing BH care
 Numbers of current BH providers 
 BH services currently available 

• Refer to data from any recent studies or surveys of BH needs (if available)

• Describe percentages of patients with Medicaid/Medicare insurance or no coverage 
served by your agency, clinic, private practice, CHC, or CMHC

• If available, provide data on the population to be served:
 Ethnicity and potential need for bilingual BH providers
 Poverty (Socioeconomic) status of individuals/families served
 Any special needs populations such as the homeless,

persons with autism, persons who are severely mentally ill, 
school MH problems, etc.
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Need Statement:  Potential Sources of Data
• BHECN Dashboard by BH Profession and County at: https://app1.unmc.edu/publichealth/bhecn/
• BHECN Legislative Reports (2010 thru 2021) at: https://www.unmc.edu/bhecn/workforce/legislative-

reports.html
• BHECN Telehealth Report at: https://behavioralhealthworkforce.org/wp-

content/uploads/2018/04/Y2FA2P4_Telehealth-Full-Report-BHECN.pdf.
• Gamm, L., Stone, S., & Pittman, S. (2010). Mental health and mental disorders – A rural challenge: A 

literature review. Rural Healthy People, 1, 97-114.
• Meadows, T., Vallely, R., Haack, M. K., Thorson, R., & Evans, J. (2011). Physician “costs” in providing 

behavioral health in primacy care. Clinical Pediatrics, 50(5), 447-455.
• Gouge, N., Polaha, J., Rogers, R., & Harden, A. (2016). Integrating Behavioral Health into Pediatric 

Primary Care: Implications for Provider Time and Cost. Southern Medical Journal, 109(12), 774-778. 
• Nebraska Rural Health Advisory Commission. (2017). 2016 state designated shortage areas: Medical and 

mental health. Retrieved from
• http://dhhs.ne.gov/publichealth/RuralHealth/Documents/MEDMHLISTING.pdf
• Thomas, K. C., Ellis, A. R., Konrad, T. R., Holzer, C. E., & Morrissey, J. P. (2009). County-level estimates 

of mental health professional shortage in the United States. Psychiatric Services, 60(10), 1323-1328
• Federally Designated MH Provider Shortage Areas: https://data.hrsa.gov/tools/shortage-area/hpsa-find

Need Statement:  Potential Sources of Data
• SAMHSA. (2020). Results from the 2020 National Survey on Drug Use and Health: Detailed Tables. 

https://www.samhsa.gov/data/report/2020-nsduh-detailed-tables 
• Terlizzi EP, Zablotsky B.Mental health treatment among adults: United States, 2019. NCHS Data Brief, no 380. 

Hyattsville, MD: National Center for Health Statistics. 2020. 
• Bureau of Health Workforce, HRSA, HHS. (2020, December). Designated Health Professional Shortage Areas 

Statistics. https://data.hrsa.gov/Default/GenerateHPSAQuarterlyReport 
• Brawer, P.A., Martielli, R., Pye, P.L., Manwaring, J. & Tierney, A. (2010). St. Louis Initiative for Integrated Care 

Excellence (SLICE): Integrated-Collaborative care on a large scale model. Families, Systems & Health, 28(2), 
175-187.

• Bryan CJ, Corso KA, Rudd MD, Cordero L. Improving identification of suicidal patients in primary care through 
routine screening. Primary Care and Community Psychiatry. 2008; 13(4): 143-147.

• Burt, J.D., Garbacz, S.A., Kupzyk, K.A., Frerichs, L., & Gathje, R. (2014). Examining the utility of behavioral 
health integration in well-child visits: Implications for rural settings. Families, Systems & Health, 32(1), 20-30.

• McFeature, B. & Pierce, T.W. (2011). Primary Care Behavioral Health consultation reduces depression levels 
among mood-disordered patients. Journal of Health Disparities Research and Practice, 5(2), 36-44.

• Serrano, N. & Monden, K. (2011). The effect of behavioral health consultation on the care of depression by 
primary care clinicians. Wisconsin Medical Journal, 110 (3), 113-118.
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Plan and Objectives 
General Guidelines:

Grant agency publishes the Purpose and desired Outcomes in a “Notice of Funding Opportunity” 
(NOFO) or “Request for Proposals” (RFP) and suggests types of Plans/Strategies (and sometimes 
Objectives) to be met

Purpose & Outcome --- Plan--- Objectives --- Activities to meet Objectives

Example:  Purpose/Goal:  Improve access to BH services in Rural/Underserved areas in Nebraska

Create a Plan (example) : Increase the rural workforce of BH providers

Objectives: Create 3 to 5 measurable objectives for the plan. Example: Collaborate with MH 
Counselor training programs to recruit interns for rural MH practice

Activities (needed to meet the Objectives and how they will be measured._ Examples: 
a) Meet with Colleges and survey trainees interested in rural MH, b) Establish rural internship sites 
through surveys of Nebraska Medical Assn and NABHO, c) Provide stipend support to University 
training programs to support rural internships

Plan and Objectives

Plan a strategy 
addressing one of the 

4 ARPA funding 
categories

Provide 3 to 5 
Measurable Program 
Objectives related to 

the strategy

Objectives should:

• Be clear and brief – one 
sentence

• Contain an “action” verb

• Be measurable

• Be related to your ARPA 
Funding request

• Be within the Capability of 
your organization

Plan and Objectives
Some Examples:
Objective: Increase access to BH services in the four-county catchment area by adding 4 BH providers over the
next three years; Activities involved might include: 
• Assess organizational capacity for supervision of additional BH providers
• Recruit from universities and/or professional organizations such as the Nebraska Counseling Association, 

Associations of Certified Social Workers, Alcohol and Drug Counselors, Psychiatric NPs, MFTs
• Assist in placement of BH providers into agencies, private practices, primary care clinics

Objective: Attract, recruit, train and place 6 BH providers in rural primary care clinics in East Central Nebraska 
counties over three years. Activities might include:
• Contract for training in integrated behavioral health care 
• Provide supervision for provisionally licensed BH providers (from contractual or current staff) 
• Financially support start-up costs such as licensing, test equipment, and insurance paneling for new 

practitioners 

Objective: Improve access to BH by 25% by adding telebehavioral health care technology in rural Family 
Medicine practices in 16 Nebraska Frontier Counties over three years.  Activities might include:
• Survey of Family Medicine practices and hospitals in Frontier counties about telemedicine capacity
• Purchase computers and HIPPA compliant software for Fam Med clinics
• Contract with licensed providers for BH assessment and treatment services
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Plan and Objectives –
NOT So Good Examples

Objective: Improve the lives of patients served with ARPA funding. 
(How will this be measured?  Define improvement? Is gathering this information possible?) 
Instead: Patients receiving BH will rate satisfaction with services at a  satisfactory or very 
satisfactory level, on average

Objective: Make telebehavioral healthcare available to all Nebraskans. 
(Capability of one organization to do this? Is bandwidth available across the state? Require 
patients to have computers?) 
Instead:  Numbers of BH providers utilizing telebehavioral technology in MH Region 4 will 
increase by 25% over two years.

Objective: Provide funding for all Mental Health Counseling trainees.
(Budgetarily feasible? Does this address target populations of rural and underserved? 
What type of funding – tuition?  Living stipend? Grant?)
Instead: Provide one year of living stipend support for 12 MH Counseling students from Wayne 
State who select rural sites for their internship experience over three years.

Program Evaluation
General Guidelines:

• Every grant application requires an evaluation of objectives and activities

• Two forms of Program Evaluation:  Formative and Summative (aka Outcome)
• Formative = gathering data during program ---> needed adjustments 
• Summative/Outcome = assessment of whether project met its goal(s)

• Evaluation activities can be conducted internally or by contract to outside group

• Overall Purpose and Goal(s) are established by the funding agency to meet needs (e.g., ARPA)

• A Plan with Objectives is created by applicants on how the project proposes to meet the 
established Goal(s)

• Reporting is usually done annually or semi-annually

• Generally, program evaluation costs are 5% to 10% of budget

Program Evaluation

NOTE: The following pages merely have examples of 
measures that can be considered for program 
evaluation.  Actual required objectives and suggested 
measures will be forthcoming on BHECN ARPA 
application guidance and forms

STEPS in Program Evaluation Design

• Re-State each Objective

• Indicate what data will be used to evaluate progress 
in meeting Objectives

• Indicate how data will be collected 

• Indicate who will collect data and analyze 
information – Internal or external evaluator(s)
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BH Training Measures

• Numbers of trainees interning in 
rural or underserved areas

• Number of trainees becoming 
licensed professionals-LMHPs, LPs, 
Psych APRNs, MDs

• Numbers of program graduates 
remaining in practice in rural or 
underserved areas

• Hours of trainees’ clinical contacts 
with patients

Telebehavioral Health

• Number of trainees educated in BHECN 
telehealth training modules

• Number of patients seen through 
telebehavioral healthcare

• Patient consumer satisfaction with services 
provided by telebehavioral healthcare

• Counties and towns served through 
telebehavioral healthcare

COVID-Related BH 

• Results of stress surveys of Healthcare providers (Behavioral and Physical)
• Percentages of Healthcare providers reporting stress leading to possible retirement or leaving a HC position
• Number and percentages of patients reporting feelings of depression related to COVID‐19 illness 
• Numbers of Healthcare providers attending wellness trainings
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BH Supervision

• Numbers and hours of supervision sessions
• Supervisory costs, provided by staff 

member/contracting supervisor(s)
• Ratings of supervision provided by trainees
• Number and percentages of trainees passing 

their national licensing examination

SELF-AWARENESS

Monitoring

Organizational Capability
This section of the grant proposal addresses the applicant organization’s strengths and capacities to 
carry out the goals and objectives of the project.  Briefly describe how the organization is uniquely 
qualified. Optional information that can demonstrate capability might include:

Organization’s experience with managing grant awards
History of training healthcare students/interns/practicum students/residents
Professional credentials (PhD, MA, MSW, MFT, MD, APRN) of project staff or contractors
Supervisor availability from current staff or from contracted BH health providers
Consultation/technical assistance agreements with entities having recognized expertise
Credentials of administrators (CPA, MBA, MPH, etc) who manage finances 
Collaborations between BH agencies, clinics, training programs, and/or
BH practices (see Letters of Agreement)
Accreditation/licensure documents of the organization

Budgets

© www.gograph.com/zagandesign

© visual.ly/community/Infographics/business/financial-budget-process/sandrajames
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Budget and Narrative
General Guidelines:
• Most grant applications will have a detailed table that needs to be completed (with categories)
• Applications might be for multiple years, but detailed Budgets are generally submitted for one year at 

a time with renewal budgets submitted as continuations in future funding years.
• Most federally funded grant programs have Non-allowable expenses – usually purchases of alcohol, 

support of lobbying, entertainment, fundraising, promotional items (swag), or costs of awards
• Meals are generally disallowed but can be supported as per diem under the travel portion of the 

budget as when attending a conference or a multi-day training requiring overnight stays.  Per diem 
rates will vary according to each state’s travel guidelines and location of event (example, Kearney vs. 
New York City)

• Requested budget amounts need to be justified (Budget Narrative) as related to project activities. 
Justifications need not be overly detailed but need to be related to strategies and objectives

Budget and Narrative

Project budgets with justifications (Narrative) will be required for your 
proposed project(s). Briefly describe the rationale for each 
expenditure (a sentence or 2) Typical budget categories include:

Personnel (generally 80% to 85% of the total budget)
Salaries
Benefits
Consultants/Contracted staff
Trainee Stipends and benefits (if benefits are available)

Operating Expenses
Travel – Staff and Trainee
Supplies and Equipment
Training and Conferences
Evaluation Expenditures
Other Expenses (such as rent costs)

Budget Personnel
Salaries (Sample table) Usually required fields

For private practices without a set salary, estimate typical annual income and the 
projected percentage of time to be spent on the project with requested amount(s)

Name  Position Title % Effort Base Salary Requested $ 

J. Smith, PhD Proj. Director 30% $90,000 $27,000

T. Jones, MFT Training Director 50% $60,000 $30,000

S. Green, MSW Prog Evaluator 20% $50,000 $10,000
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Budget - Personnel 
Benefits
List those benefits that are available to staff.  This will vary by organization: Typically, funding for 
benefits may include FTE portions of: 

Health Insurance
Retirement contribution of agency/practice/clinic
Federal taxes
Social Security
Unemployment insurance 
Life insurance

Easiest if there is an established percent of salary that covers Benefits (example 30%)
Name Position Title Requested Salary Benefits  % Benefits $

J. Smith, PhD Project Director $27,000 30% $8,100

T. Jones, MFT Training Director $30,000 30% $9,000

S. Green,MSW Program Eval $10,000 30% $3,000

Budget - Personnel
Trainee Stipends and Benefits –
(Dependent Upon Degree, Hours of Practicum/Internship/ Post-doc/Residency & Required 
hours) There will be variability – These figures are from HRSA suggestions

Profession Degree License Hours Reqd Liv Stipend Benefits??

Psychiatry Resident MD/DO Medical 2000 $75,000 ? Full

Psych MH Nurse Practitioners MA APRN 550 $10,000 Health Insurance

Psychology Intern PhD PLP 2000 $28,352 Health Insurance

Social Work Intern MSW PLMHP 600 $10,000 Health Insurance

MH Counselor  MA PLMHP 600 $10,000 Health Insurance

Marr & Fam Intern MFT PLMHP 600 $10,000 Health Insurance

Psychology Postdoc PhD LP 2000 $48,804 Full

Budget - Personnel
Consultants/Contractors
Use this Budget category for hiring consultants to (some examples):

Conduct fidelity assessments of program implementation
Assist with progress reports
Provide management advice to project leadership

Provide supervision hours to trainees & provisional LMHPs/PLPs
Assist with placement and retention activities
Conduct program evaluation activities for the project

Some budgeting methods for hiring Consultants/Contractors:
Hourly Rate (example $100/hr for a maximum of 10 hrs/wk)
Daily consultation rate (example: $750/day plus travel expenses)
FTE percentage (e.g.,15% FTE of a salary of $100,000=6 hrs/wk or $15,000

Be sure to indicate the expertise of the consultant and why she/he is 
Needed to carry out the project activities (Brief bio is suggested)

37

38

39



6/29/2022

14

Budget – Operating Expenses

Operating Expenses include:

• Staff and Trainee Travel 

• Supplies

• Equipment

• Phone/Internet Costs
• Education/Conference Costs

• Program Evaluation Measures

Budget – Operating Expenses 
Staff Travel and Trainee Travel (to provide services and supervision)

Items in this category can include:
Mileage costs (optional)-example 25 cents per mile for trainee travel to rural   
clinics, 60 miles round trip, 25 trips over 4 months = $375
Estimate the approximate distances and frequency of travel to remote sites    
for: a) trainees and b) staff to get an overall cost estimate for these categories

Hotel and Per diem costs (these costs are for travel that is distant and   
requires overnight accommodations and meals.)  Include a daily per diem 
estimate which should cover breakfast, lunch and/or dinner.  Hotel costs
will vary depending upon location. Budget average figures here (and    
indicate requiring hotel receipts since costs will be highly variable)

Operating Expenses
Supplies (Generally item costing less than $5,000) and Equipment

Here are some examples of items fitting into the Supplies category:
• Laptop computers (for trainees to utilize for electronic health record

reports/administering assessment measures/telehealth applications)

• Software (Microsoft Office, email, data collection and/or BH evaluation     
and scoring programs)

• Office supplies (Paper/pens/staplers, etc.)

• Training supplies (Manuals/projectors/patient handouts)

• Printers and supplies

Equipment generally is defined as Items costing $5,000 or more
(infrequently used in training grants but may be useful for 
telehealth network development or??)
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Operating Expenses
Phone/Internet Costs
Special category for projects increasing access to BH through telebehavioral health, Budgetary 
items in this category might include:

• Contractual arrangements with IT firms to establish a telebehavioral health statewide or 
regional network

• Subscriptions to internet services with WIFI for patients with limited resources and cannot 
travel

• Tablets or laptops placed in primary care clinics that can be used for telehealth access by 
patients in the clinic to collaborating BH providers

• Tablets or laptops that can be loaned to needy patients in rural and frontier areas to access 
BH care from home    

• Subscriptions to satellite internet services (for rural areas without adequate cable access)

Operating Expenses

Program Evaluation Costs

Expenses in this category relate to costs for conducting evaluation of the project. 
Budgeted items under this category could include such items as:

• Statistical analysis software

• Data collection software

• Computer(s) dedicated to data collection, storage and analysis

• Back-up storage drives

Operating Expenses 

Training and Conferences 

This category can be used to budget for education of project trainees, staff, and managers 
through workshops or participation at BH conferences. Examples might be a week-long 
training on “Integrated BH in Primary Care” or a two-day conference on “BH Interventions 
for Severely Mentally Ill patients.”  Expenses might include:

Registration Fees

Tuition

Travel

Per Diem

Hotel

Purchase of educational materials
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Operating Expenses 

OTHER – Budgeted category for expenses that are unique to the project

Some examples:

• Rental Costs for (fair market value required by the Stark Act for clinical space 
utilized in a medical practice)

• Contracts for internet availability from satellite vs cable providers 

• Playroom equipment for day treatment programs serving children with autism 
spectrum disorders

• Remote cameras to assess trainee skills during patient sessions 

• Purchase of equipment and software to promote wellness for BH providers and 
patients

• Rental of conference rooms/space for didactic group training

Letters of Support/Agreement

Support for Project Agreements to Collaborate

Letters of Agreement
IF the proposed project involves collaboration or a partnership between entities, there 
should be a “Letter of Agreement”  between the primary applicant and others who are 
collaborators/consultants/project participants.
Examples:
• Private BH practice collaborating with university BH internship program(s)
• Collaborative application from Fam Med practices of the Southeast Rural Physicians 

Association
• Hospital autism treatment program contracting for training from the Interdisciplinary   

Autism Center and for practicum students from university BH training programs
• Primary care medical practice contracting for internship supervision from a BH 

provider
• Nebraska Medical Assn contracting with Psychiatry Dept for telebehavioral 

psychiatric consultation services for its rural members
• Primary care clinic(s) collaborating with the Mid America TTC for 

training in integrated BH for new staff
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Letters of Support
Letters of Support are Optional. Used to demonstrate support for the proposed project.  
Examples:

• Letter from local public health department indicating need and support for additional BH 
services in its catchment area

• Letter from local physician practice indicating percentage of its patients needing BH services 
and lack of available BH resources

• Letter from university BH training program indicating willingness to place BH interns at the 
BH practice site

• Letter from local school or ESU (Educational Service Unit) indicating need for BH 

• Letter from local hospital supporting need for MH inpatient care and space

• Letter from local chapter of NAMI (National Association for the 
Mentally Ill) indicating support for the project

For Additional Information, 

Go to: unmc.edu/bhecn for the latest guidance

AND

Best wishes for success on your application(s) for 
ARPA funding!!!
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