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Disclaimers

Å These are my opinions

Å I have had more grant proposals rejected than funded



Outline

Å hǾŜǊǾƛŜǿ ƻŦ [hLΩǎ

Å Key sections of the LOI

Å NIH biosketch



What is the purpose of a LOI?

Ç From the funding agency perspective:
Ç Ensures project is in line with funding mechanism

Ç Weeds out the proposals least likely to be promising

Ç From the applicant perspective:
Ç Introduces the investigator to the funding agency

Ç Allows the applicant to present their proposed research in a focused, 
concise manner highlighting the aims, approach and study team

Ç From the funding agency and applicant perspective:

Ç Limits wasted time/effort



What a LOI is not

ÅA specific aims page

ÅA full grant squeezed into 1-2 pages



What does the reviewer of a LOI consider?

ÅAppropriateness of the subject matter

Å Is there a sound rationale

ÅAre the aims clearly stated

Å Is the approach reasonable

Å Is there an analytic plan

Å Is the timeline reasonable

Å Is the investigative team appropriate





Follow directions

Å Use template if provided

Å Use specified font type/size

Å Use specified margins

Å Follow page length requirements

Å Provide the requested information (donôt skip sections or 
include sections that were not requested)



Consider the reviewer

Å Reviewer may not be a content expert

Å A sea of densely packed text without breaks/spaces 
encourages the urge to skim

Å Make it easy on the reviewerðif they are skimming, can 
they quickly identify your central hypothesis, your 
overarching goal, the unmet need in the field?

Å If a figure is includedðdoes it serve an important purpose? 
Can all aspects (legend, axis labels, etc) be clearly read 
without resorting to the use of a magnifying glass?
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Grant writing-induced pathological emotive syndrome (GRIPES), characterized by intense feelings of

dread, depression, panic attacks, rage and existential crisis, is a disorder that affects nearly all

women and men engaged in academic research. Currently there are no proven strategies to prevent

or treat GRIPES, although there are anecdotal reports of this syndrome being cured following

investigators winning the Mega Millions lottery. However, for the vast majority of academic

researchers, GRIPES represents a serious threat to mental health, productivity and career longevity.

Thus there is an urgent unmet need to better understand the pathophysiology of GRIPES so that

effective preventative and therapeutic strategies can be developed, leading to the amelioration of

suffering of millions of individuals worldwide. It is our underlying hypothesis that there are multiple

factors which interact in a synergistic manner to cause GRIPES, including sleep deprivation,

perfectionism, procrastination, vitamin D deficiency, administrative burden, cutthroat study sections

and infinitesimally small paylines. To begin to develop preventative and therapeutic strategies for

GRIPES we propose the following specific aims: 1) to develop and validate a GRIPES-specific

symptom score, 2) to investigate the impact of modifying one vs multiple GRIPES-mediating factors

on GRIPES severity and 3) to determine whether the strategy of providing a service animal to an

investigator will reduce GRIPES severity. For the latter, a randomized control study will be conducted

in which investigators are randomized to either receive a service animal or a stuffed toy for a period of

twelve months.
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