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Definition of a manuscript cluster

A manuscript cluster is a small group of scholars who convene and 

develop a timeline and accountability for writing and submitting one 

manuscript per member to a peer-reviewed journal with other 

members as a co-author.

• The manuscripts should be based on data that has already been 
collected.

• Clusters can have members from different units (departments, 
colleges, campuses, etc.)

• The manuscripts do not have to be on the same specific topic.
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Goals of manuscript clusters

• Promote collaboration

• Provide evidence of collaboration

• Promote mentorship and peer-mentoring

• Enhance quality of manuscripts

• Increase productivity

• Break down silos

• Promote cohesion

• Increases number of publications on CV -- a critical criterion for 

promotion and tenure
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A small group of scholars

A manuscript cluster is a small group of scholars who convene and 
develop a timeline and accountability for writing and submitting to a peer-
reviewed journal one manuscript per member in collaboration and co-
authorship with other members.   

Size of clusters: Having 4 members is probably optimal but 
smaller or larger cluster are possible. 

Scholars: Faculty, students, members of community 
organizations.

Composition of clusters: At least one senior scholar in the 
cluster would provide sufficient mentorship. 
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Timeline and accountability
A manuscript cluster is a small group of scholars who convene and 

develop a timeline and accountability for writing and submitting to a 
peer-reviewed journal one manuscript per member in collaboration and 
co-authorship with other members.   

Timeline and accountability is the most important element of a 
manuscript cluster and key to its success. They provide a 
structure and commitment. 

Suggested timeline: One year from the date of the formation of 
the cluster to the submission of the manuscripts to journals. Other 
timelines are possible. Being realistic is important. Given that 
everyone is already committed to many projects and activities, 
one year seem to be a reasonable length of time.

Members should place the timeline on their calendar.
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Timeline and accountability
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Date Milestone
t – a, where 
a <= 2 month 

Email invitation or communication by senior scholar about participating in a 
manuscript cluster. Email can include some of the material in this presentation.

t Start date, at which time a face-to-face meeting can be held. 

t + 1.5 months Email the cluster to report progress.

t + 3 months Share with the co-authors:
 A clear statement of the aim of the manuscript and a firm idea that the 

proposed paper will make a contribution to the field and would be 
publishable. 

 Three suitable journal names with their impact factors. 

t + 5 months A polished draft of the methods and results section of the paper to be 
distributed to coauthors.

t + 7 months Finalize the methods and results section based on co-authors’ comments, and 
send the final version back to coauthors and ask them to sign off.

t + 10 months Provide a polished draft of the entire paper including the abstract to coauthors.

t + 12 months Submit the manuscript to the first journal. Create a submission history 
document.



Timeline and accountability
Submission History

Title: Do lifestyle and socioeconomic factors explain why Black women 
have a substantially higher body mass index than White women?  

Findings from the 2010 National Health Interview Survey

Journal name Submission date Decision date Suggested 
reviewers

AJPH May 23, 2012 Triaged
May 29, 2012 

Amy Luke  
Sonia Capro  
Philippa Clarke

Obesity June 4, 2012 Rejected
August 13, 2012

Amy Luke  
Sonia Capro  
Philippa Clarke

International Journal of 
Obesity

August 15, 2012 Rejected 
October 10, 2012

Katherine Flegal
Youfa Wang 

American Journal of Preventive 
Medicine

October 13, 2012 Triaged
October 21, 2012

Simon Marshall
Deborah Jones

Journal of Epidemiology and 
Community Health

October 22, 2012 Triaged
October 29, 2012

Simon Marshall
Deborah Jones

Journal of Community Health November 10, 2012 Rejected
Jan 09, 2012

None asked for

Annals of Behavioral Medicine January 16, 2013 Triaged
January 16, 2013

AH Mokdad
DF Williamson

Public Health January 19, 2013 Triaged
July 8, 2013

AH Mokdad
DF Williamson

International Journal of Public 
Health

July 9, 2013 Triaged
July 11, 2013

AH Mokdad
DF Williamson

Journal of Health Disparities 
Research and Practice

July 11, 2013 August 17,2013 
accepted

None asked for



Timeline and accountability

KEEP YOUR MANUSCRIPT ALWAYS UNDER REVIEW 
UNTIL IT IS PUBLISHED.

There should be a post-submission follow-up such as quarterly 
update to circulate submission history.
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Timeline and accountability

One of the best tools for ensuring commitment is the use of 
clear deadlines for intermediate and long-term milestones and 
honoring those dates with rigidity and discipline.(Paraphrase from The Five 

Dysfunction of a Team, 2002)

One or two weeks before each deadline, the cluster leader who 
is normally the senior scholar, should remind everyone of the 
deadline and, if they like, emphasize accountability and 
commitment. 

Senior scholar has an important role and is of critical 
importance in the success of manuscript clusters. 

Remember, timelines and accountability is key to the success 
of this endeavor. 
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Timeline and accountability

Manuscript cluster leader (IV): (Don’t forget to mark your calendar to send reminders one week 

before each deadline.) Mo Siahpush

Theme of the cluster: General Health promotion

Start date: 03/01/2017

Milestones and dates

Members

Mo 

Siahpush

Patrick 

Johansson

Shannon 

Maloney

Brandon 

Grimm

Melissa 

Tibbits

Email to report progress 

4/15/17

x x x x x

Aim + 3 journals

06/01/17

x x x x x

Methods and Results

08/01/17

Revised Methods and results

10/01/17

Polished draft of Paper

01/01/17

Submit paper to journal

03/01/18

Notes:

Dates reminders sent: Reminder sent 05/20/17; Reminder sent 7/15/17
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The following table can be used by the cluster leader to track 

whether each member is meeting the deadlines. The cluster 

leader should email members a week or two in advance to 

remind them of the deadline. 



Collaboration and co-authorship

A manuscript cluster is a small group of scholars who convene and 
develop a timeline and accountability for writing and submitting to a 

peer-reviewed journal one manuscript per member in collaboration 
and co-authorship with other members.   

A manuscript cluster is a collaborative effort. Co-authors have 
several opportunities to provide critical comments or in some 
cases contribute to the drafting of the manuscript.

Co-authorship with other scholars beside the members of the 
manuscript is possible in situations such as:

• When the data used for the manuscript was the result of a 
previous collaboration with other scholars on a grant. 

• When the conceptualization of the manuscript has roots in 
previous discussions with other scholars. 
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Collaboration and authorship

Authorship requirements:

The International Committee of Medical Journal Editors (ICMJE) 
recommends that authorship be based on the following 4 criteria:
http://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-role-of-authors-and-
contributors.html

1. Substantial contributions to the conception OR design of the 
work, OR the acquisition, OR analysis, OR interpretation of 
data; AND

2. Drafting the work OR revising it critically for important 
intellectual content; AND

3. Final approval of the version to be published; AND

4. Agreement to be accountable for all aspects of the work in 
ensuring that questions related to the accuracy or integrity of 
any part of the work are appropriately investigated and 
resolved. 12

http://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-role-of-authors-and-contributors.html


Collaboration and authorship
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Authorsb

Contributiona MS MT GS BG RS MM NW AT AC

Conception x x x x x x x x

Design x x x x

Data acquisition x x x x x x

Data analysis x x x

Interpretation of data x x x x x x x x x

Drafting x x x x x

Critical revision x x x x x x x x

Final approval x x x x x x x x x

Accountability x x x x x x x x x

a Categories of contribution are provided by the International Committee of Medical Journal Editors 

(ICMJE) http://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-role-of-

authors-and-contributors.html
b MS is Mohammad Siahpush; MT is Melissa Tibbits; GS is Ghada Soliman; BG is Brandon Grimm; RS is 

Raees Shaikh; MM is Molly McCarthy; NW is Neng Wan; AR is Athena Ramos; AC is Antonia Correa

The following table can be used by the lead author to track the 

contributions co-authors to make sure requirements of co-authorship 

are met. Lead author can make the decision about the contribution of 

co-authors. Contributors who do not qualify for authorship can be listed 

in the acknowledgments (with permission).

http://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-role-of-authors-and-contributors.html


Collaboration and authorship

Based on the coauthor contribution table in the previous 
slide, you can write a detailed “coauthorship statement” 
which is required by many journals:

• “MS contributed to the following aspects of the work: conception, 
design, data acquisition, data analysis, drafting, and critical revision. 
MT contributed to the following aspects of the work: conception, data 
acquisition, data analysis, drafting, and critical revision. GS contributed 
to the following aspects of the work: conception, drafting, and critical 
revision. BG contributed to the following aspects of the work: 
conception, drafting, and critical revision. RS contributed to the 
following aspects of the work: conception, design, data acquisition, 
data analysis, drafting, and critical revision. MM contributed to the 
following aspects of the work: conception, design, and critical revision. 
NW contributed to the following aspects of the work: conception, 
design, data acquisition, data analysis, drafting, and critical revision. 
AT contributed to the following aspects of the work: conception, design, 
data acquisition, and critical revision. AC contributed to the following 
aspects of the work: data acquisition, data analysis, drafting, and 
critical revision.”
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Collaboration and authorship

Order of authorship:

Many different ways to determine order of authorship exist. While 
the significance of a particular order may be understood in a given 
setting, order of authorship has no generally agreed upon meaning.

Some common conventions:

• Descending order of contribution, 

• Placing the person who took the lead in writing the manuscript or 
doing the research first and the most experienced contributor or 
mentor last,

• Alphabetical order 

• Random order (“Certified random order” 2017)

It is generally not possible to interpret from the order of authorship 
the respective contributions of individual authors with certainty. 

15




