Building on the Fly by Design

Meeting #1 Agenda

Day 1 — March 26, 2025

Time Title Presenter Room
8:00 AM Welcome & Introductions Drs. Lauren Sauer; Jeffrey | Main
Freeman; Dan Hanfling

8:30 AM Overview of USU/NCDMPH, | Programmatic Leadership | Main
UNMC/GCHS, and NSRI

9:30 AM Introduction to Building on the | Lauren Sauer Main
Fly by Design NCDMPH Leadership

10:00 AM Break

10:15 AM Overview and Working Main
Session on Process and
Approach

12:00 PM Priority Scenario Selection Dan Hanfling Main

12:15 PM Lunch Main

1:15 PM Session on Scenario Building | Facilitators Breakout
(Breakouts — Groups of 10) Rooms

2:45 PM Break

3:00 PM Convene & Breakout Report Dan Hanfling Main
Out Breakout Facilitators

4:30 PM Day 1 Concludes

Tours of the Davis Global Center are available at 4:30 pm.

Dinner for all participants will be held at the Wigton Heritage Center at 6:00 pm. Cocktail
hour will begin at 5:00 pm.
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Building on the Fly by Design

Meeting #1

Day 2 — March 27, 2025

Time Title Presenter Room
9:00 AM | Welcome Drs. Jeffrey Gold, Chris Main
Kratochvil, Dan Hanfling

9:10 AM | Recap Discussions from Day 1 Dan Hanfling Main

9:30 AM | Discuss planning elements for Dan Hanfling Main
Meeting 2

10:45 AM Break

11:00 AM | Summarize key points, decisions, and | Lauren Sauer Main
next steps for Meeting 2

12:00 PM | Lunch & Conclude Day 2 All Main
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