
 

 

Building on the Fly by Design 
Meeting #2 Agenda 

Day 1 – Wednesday, December 3, 2025 

Time Title Presenter Room 

8:00 AM Breakfast & Registration 
9:00 AM Welcome & Opening 

Remarks   
 Main Auditorium 

9:30 AM Break 
9:45 AM Introductory Workshop   Main Auditorium 

11:45 AM Scenario Setting    Main Auditorium 

12:00 PM Lunch 
1:00 PM Workshops  Breakouts  

2:30 PM Break 
2:45 PM Workshops  Breakouts 

4:15 PM Break 
4:30 PM Discussion   Main Auditorium 

5:00 PM Conclude Day 1 
 

  



 

 

Building on the Fly by Design 
Meeting #2 

Day 2 – Thursday, December 4, 2025 

Time Title Presenter Room 

8:30 AM Breakfast 
9:00 AM Welcome & Recap from 

Day 1 
  

 Main Auditorium 

9:30 AM Break 
9:45 AM Workshops  Breakout Rooms 

11:00 AM Debrief/Discussion  Main Auditorium 

12:00 PM Lunch 
1:00 PM Group Discussion  Main Auditorium 

2:00 PM Break 
2:15 PM Group Discussion   Main Auditorium 

3:45 PM Final Remarks  Main Auditorium 

4:00 PM Conclude Day 2 
  


