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Key Takeaways: 

• Effective change in leadership requires a balance of structure and flexibility. John Kotter’s eight-step 
framework, outlined in his article “Why Transformation Efforts Fail,” is a highly adaptable and effective 
guide to this process. 

• Kotter’s “See-Feel-Change" approach tells us that behavior fueled by emotion is more likely to last than 
behavior fueled by analysis because it will be resistant to negative emotions. 

• To maximize the likelihood of successfully implementing a change, start by identifying the needs of core 
audiences and where/how these are aligned or misaligned.  

• Implicit bias is when we have attitudes towards people or associate stereotypes with them without our 
conscious knowledge.  

• Implicit bias is indirect whereas explicit bias is expressed directly. Implicit bias can interfere with clinical 
assessment, decision-making, and provider-patient relationships such that the health goals that the 
provider and patient are seeking are compromised. 
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https://hbr.org/1995/05/leading-change-why-transformation-efforts-fail-2
https://hbr.org/1995/05/leading-change-why-transformation-efforts-fail-2
https://www.youtube.com/watch?v=_yBIgvHtb58
https://www.youtube.com/watch?v=-k38npxDwTY
https://vimeo.com/691129770/6410d11479
https://kirwaninstitute.osu.edu/implicit-bias-training
https://perception.org/research/implicit-bias/#:%7E:text=Thus%2C%20we%20use%20the%20term,them%20without%20our%20conscious%20knowledge.
https://medium.com/national-equity-project/implicit-bias-structural-racism-6c52cf0f4a92
https://kirwaninstitute.osu.edu/sites/default/files/2018-07/2017_08_29-OSU-Colleges-Active-Bystander-Tenney.pdf

