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Key Takeaways: 

• Spreading a change involves implementing a tested approach in a new setting or audience. In cases 
where spread is most appropriate, a spread plan helps with preparation for testing by identifying 
assets, barriers, and critical differences across settings and/or audiences. 

• Scaling a change means expanding its scope across multiple settings and/or audiences. This requires 
addressing issues that are not essential to spread, including infrastructural constraints, greater 
resource needs, greater complexity, relationships between adopters, and a lower level of control. 

• Changes often need to be adapted in order to spread or scale. Adaptations may include who completes 
the tasks involved, the workflow required to implement a change, and/or the timing or location for 
required tasks. 

• To maximize the likelihood of successfully implementing a change, start by identifying the needs of 
core audiences and where/how these are aligned or misaligned. 

 

 
 

 

Further Reading: 

Health Equity Six Phases of Racial Equity Practice. Dismantling Racism Website. 

 Nebraska Hospital Association Health Equity Toolkit. Nebraska 
Hospital Association Website. 

 Five Essentials for Workplace Mental Health and Well-being. 
Office of the US Surgeon General. US Department of Health and 
Human Services Website.  
 

 Wheel of Power and Privilege by Sylvia Duckworth. Research Gate 
Website.  

 Good Health Is Good Business: The Value Proposition of 
Partnerships Between Businesses and Governmental Public Health 
Agencies to Improve Community Health. Bipartisan Policy Center 
and De Beaumont. June 2019. De Beaumont Website. 
 

https://www.dismantlingracism.org/uploads/4/3/5/7/43579015/racial_equity_stages_graphic.pdf
https://www.nebraskahospitals.org/file_download/inline/f49871dc-29ed-4970-90a7-7a1afc094475
https://www.nebraskahospitals.org/file_download/inline/f49871dc-29ed-4970-90a7-7a1afc094475
https://www.hhs.gov/surgeongeneral/priorities/downloads/workplace-framework.jpg
https://www.hhs.gov/surgeongeneral/priorities/downloads/workplace-framework.jpg
https://www.researchgate.net/figure/Wheel-of-Power-Privilege-and-Marginalization-by-Sylvia-Duckworth-Used-by-permission_fig1_364109273
https://www.researchgate.net/figure/Wheel-of-Power-Privilege-and-Marginalization-by-Sylvia-Duckworth-Used-by-permission_fig1_364109273
https://debeaumont.org/businesspublichealth/valueproposition/
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Psychological Safety Gallo A. “What Is Psychological Safety?” Harvard Business Review. 
Feb 15 2023.  
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TEDxHGSE. https://www.youtube.com/watch?v=LhoLuui9gX8  
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Organiz. Behav. 27, 941–966 (2006). Published online in Wiley 
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10.1136/bmj.l2068. PMID: 31076440; PMCID: PMC6519511. 
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 National Patient Safety Goal to Improve Health Care Equity. R3 
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2022. The Joint Commission Website. 
 

Achieving Equitable Health 
Outcomes in Nebraska 
Program 
 

Achieving Equitable Health Outcomes in Nebraska Program 
Homepage. University of Nebraska Medical Center Website.   
 

 

https://hbr.org/2023/02/what-is-psychological-safety
https://www.youtube.com/watch?v=LhoLuui9gX8
https://onlinelibrary.wiley.com/doi/10.1002/job.413
https://onlinelibrary.wiley.com/doi/10.1002/job.413
https://pubmed.ncbi.nlm.nih.gov/31076440/
http://www.ihi.org/IHI/Results/WhitePapers/AFrameworkforSpreadWhitePaper.htm
http://www.ihi.org/IHI/Results/WhitePapers/AFrameworkforSpreadWhitePaper.htm
http://www.ihi.org/resources/Pages/IHIWhitePapers/PlanningforScaleWhitePaper.aspx
http://www.ihi.org/resources/Pages/IHIWhitePapers/PlanningforScaleWhitePaper.aspx
https://www.jointcommission.org/standards/r3-report/r3-report-issue-38-national-patient-safety-goal-to-improve-health-care-equity/
https://www.jointcommission.org/-/media/tjc/documents/standards/r3-reports/r3_npsg-16.pdf
https://www.unmc.edu/intmed/divisions/id/echo/health-equity/phase2.html

