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	Educational & practice grant timeline
	Niedfelt Nursing Research Center

	PI:
	
	Grant:
	

	Project Title:
	

	Weeks Prior 
to Deadline
	PI Deadline
	PI Tasks

	6 weeks
	
	Meet with Assistant Dean to discuss research project and % effort

	6 Weeks
	
	Submit Signed Assistant-Associate Dean Approval Form to NNRC

	6 weeks
	
	Meet with the Associate Dean* - Review initial aims and direction, viability and impact on CON, and discuss all aspects of financial items / expenses

	6 weeks
	
	Meet with NNRC Administrator - Review timeline & grant planning form 
(co-investigators; consultants; subcontracts; RefWorks; etc.)

	6 weeks
	
	Are there any participants not at UNMC on the grant? If yes, a Subcontract will need to be initiated. Contact the NNRC.

	5 weeks
	
	Meet with NNRC staff to develop initial budget and discuss subcontracts

	4 weeks
	
	NNRC staff to schedule mock review

	4 weeks
	
	PI to provide NNRC staff with draft proposal, any other pertinent documents for mock review

	4 weeks
	
	Start working on Biosketch. What format does the Agency require?

	3 weeks
	
	Mock Review

	3 weeks
	
	Submit proposal draft for 2nd round of reviews to designated individuals

	3 weeks
	
	Meet with NNRC staff to finalize budget. Send final budget to the Associate Dean* for final review 

	3 weeks
	
	NNRC staff to follow up on all pending biosketches & letters of support

	2 weeks
	
	Send to UNMC Editor for review (this is a fee based service and optional)

	2 weeks
	
	Meet with NNRC staff to review pending items

	2 weeks
	
	Provide NNRC with proposal to allow time for editing and formatting

	2 weeks
	
	NNRC staff sends the budget to the Associate Dean*

	2 weeks
	
	Sign internal budget forms

	1 week
	
	Complete proposal due to SPAdmin: NNRC to upload all required documents

	1 week
	
	PI to review all documents for accuracy and approval

	3 days
	
	Grant submitted to funding agency

	Due Date
	
	Grant Deadline


* Associate Dean for Academic Programs OR Associate Dean for Transformational Practice and Partnerships
