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	RESEARCH GRANT TIMELINE
	Niedfelt Nursing
Research Center

	PI:
	
	Grant:
	

	Project Title:
	

	Weeks Prior 
to Deadline
	PI Deadline
	PI Tasks

	
	
	Develop written study aims & hypotheses/research questions in preparation for meeting with Associate Dean for Research and Assistant Dean

	15 weeks
	
	Meet with Assistant Dean to discuss research project and % effort 

	14 weeks
	
	Meet with Associate Dean for Research - Review initial proposal, scientific direction, potential collaboration & appropriate funding mechanism

	
	
	Refine Proposal, Read PA, Contact Program Officer

	13 weeks
	
	Meet with NNRC Administrator - Review timeline & grant planning form 
(co-investigators; consultants; subcontracts; RefWorks; etc.)

	12 weeks
	
	Meet with statistician to review project: http://webmedia.unmc.edu/nursing/nnrc/BiostatsForm.pdf 

	10 weeks
	
	Meet with NNRC staff to develop initial budget and discuss any subcontracts. 

	10 weeks
	
	NNRC staff to schedule mock review date

	8 weeks
	
	PI to provide NNRC staff with draft proposal, any other pertinent documents for mock review

	7 weeks
	
	Mock review

	6 weeks
	
	Submit Signed Assistant-Associate Dean Approval Form to NNRC.

	
	
	Revise proposal per mock reviewer comments (after revisions, submit to statistician to review for possible needed changes)

	4 weeks
	
	Submit proposal draft for 2nd round of reviews
Meet with NNRC staff to finalize budget, draft Dean’s LOS
Send final budget to the Dean and Director of Administration for review/approval.

	3 weeks
	
	NNRC staff to follow up on all pending biosketches & letters of support

	2 weeks
	
	Meet with NNRC staff to review pending items

	2 weeks
	
	Provide NNRC with proposal to allow time for editing and formatting  or send to UNMC Editor for review (this is a fee based service and optional)

	2 weeks
	
	Sign internal budget forms (ADIS)

	1 week
	
	PI to review all documents for accuracy and approval 

	5 days
	
	NNRC to upload all required documents

	3 days
	
	Grant submitted to SPAdmin for review and submission to agency.
Research Plan, Abstract and References can be drafts. Everything else must be in final form to meet SPA’s 3-day rule.

	Due Date
	
	Grant Deadline 
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