Inpatient Safe Transfers and Mobility Training Outline
This worksheet can help you identify topics and your audience for a staff training program in how to assist patients with safe transfers and mobility.

Rehabilitation therapy staff (physical and occupational therapy), especially those that practice regularly in an inpatient setting, are well suited to lead this type of training due to their knowledge surrounding movement. Research has shown that staff receiving this training more frequently believed training was important and improved confidence when provided by rehabilitation therapists alone or in conjunction with nurses, compared to training provided by nursing staff alone. Venema DM, Christensen SML, Nyhoff M, Skinner A, Kennel V. Safe patient mobilization training: A cross-sectional survey of nursing and rehabilitation professionals. Rehabil Nurs. 2025;50(4):151-160. doi:10.1097/RNJ.0000000000000503

Regarding timing of the training, consider providing it for new employee orientation and as part of your annual competency program.

The format of the training may include lecture, live demonstrations, use of videos, and hands-on practice. Because of the psychomotor nature of these skills, having learners demonstrate the skills via competency assessments is recommended to ensure retention and ability to apply the skills. 
 
The table on the following pages contains a list of topics that can be used to build an outline of content to be covered and potential recipients of the training. Any staff who have responsibility for assisting patients with transfers and mobility should be involved in training on this topic. That said, not all topics may need to be covered with all staff. Consider who in your facility has responsibility for assisting with various components of transfers and mobility as you identify who should be trained on certain topics.  
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	Topic
	Nursing Staff (RN, LPN, CNA)
	Imaging Staff (X-ray, CT, etc)
	Rehab Staff (PT, OT)
	Other

	Introduction to the Basics
	□
	□
	□
	□

	Principles of postural control (e.g. fall occurs when center of mass is outside base of support)
	□
	□
	□
	□

	Application of gait belts
	□
	□
	□
	□

	Hand placement on gait belt (e.g. underhand vs. overhand grip)
	□
	□
	□
	□

	Purpose of gait belt (e.g. means to control patient’s center of mass)
	□
	□
	□
	□

	Controlling descent during a fall with a gait belt
	□
	□
	□
	□

	Transfers
	
	
	
	

	Bed Mobility: (e.g. rolling, scooting, supine to sit transfers)
	□
	□
	□
	□

	Use of draw sheet during bed mobility
	□
	□
	□
	□

	Caregiver body mechanics during transfers (e.g. lift with the legs, position caregiver center of mass close to patient)
	□
	□
	□
	□

	Transfer preparation: screening assessments to estimate ability to stand and shift weight
	□
	□
	□
	□

	Transfer preparation: have all equipment (e.g. chair, commode, gait belt, assistive device) within reach before beginning transfer
	□
	□
	□
	□

	Transfer preparation: patient positioning (e.g. buttocks to edge of seat, knees flexed, feet flat and shoulder width apart)
	□
	□
	□
	□

	Transfer preparation: transfer toward the patient’s stronger side
	□
	□
	□
	□

	Wheelchair management during transfers (e.g. lock wheels, move leg rests)
	□
	□
	□
	□

	Instructing patients during transfers (e.g. nose over toes, push with your arms)
	□
	□
	□
	□

	Knee blocking techniques during transfers
	□
	□
	□
	□

	Strategies for two person assist transfers (e.g. positioning of caregivers, designating a leader)
	□
	□
	□
	□

	Use of mechanical lift devices
	
	
	
	

	Hoyer Lift
	□
	□
	□
	□

	Sit-to-stand lift
	□
	□
	□
	□

	Ceiling lift
	□
	□
	□
	□

	Other: (specify): __________________
	□
	□
	□
	□

	Assisting Gait
	
	
	
	

	Screening for correct fit of assistive device (including adjustment)
	□
	□
	□
	□

	Sequencing of steps during gait with assistive device 
	□
	□
	□
	□

	Assistance during gait (e.g. using a gait belt, guarding on the patient’s weaker side)
	□
	□
	□
	□

	Other
	
	
	
	

	Safe gait and transfer techniques for specific diagnoses: 
	□
	□
	□
	□

	Total Hip Precautions
	□
	□
	□
	□

	Hemiplegia
	□
	□
	□
	□

	Parkinson’s Disease
	□
	□
	□
	□

	Other (specify): ___________________________
	□
	□
	□
	□

	Any other topics relevant to safe gait and transfers:
	
	
	
	

	(specify): __________________
	□
	□
	□
	□

	(specify): __________________
	□
	□
	□
	□
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