
NORFOLK
Pre-Conference

May 24

Event venue:
Divots Conference 

Center, 4200 
W Norfolk Ave, 

Norfolk, NE

2023 Symposia Series
Agenda Pre-Conference

*Times are in 
Central time

THANK YOU
FOR JOINING US!

Time* Session Title/Overview/Objectives
 

8:45 am – 9:00 am Registration and Breakfast
9:00 am – 9:30 am Welcome and Introductions

9:30 am – 10:00 am Emergency Preparedness 101:
Who is responsible for what?

10:00 am – 10:45 am CMS regulations:
The basics of meeting CMS Preparedness Regulations.

10:45 am – 11:00 am Break

11:00 am – 11:45 am Disaster Planning 101:
Pitfalls and Successes of  Writing & Revising Disaster 
Plans.

11:45 am – 12:30 pm Exercise Development 101 (working lunch):
The basics.

12:30 pm – 12:45 pm Break

12:45 pm – 1:45 pm Risk Communications 101

1:45 pm – 2:45 pm Business Continuity 101

2:45 pm – 3:00 pm Wrap up
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