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Overview:	ECE	QAS	for	Africa



Key	Messages

• Quality assurance systems (QAS) help ensure children in ECE have an experience 
that helps them develop and learn. 

• Governments should assume responsibility for ECE quality, in both public and 
private ECE programs. 

• The QAS should have a clear purpose, and governments should use service 
quality standards to define what good quality looks like in their country.

• Design choices: measurement tools, how the results will be used, how to 
provide professional development to teachers and administrators.

• Don’t forget equity and sustainability!



Definitions

• Quality: specific to context, country and culture, but 
typically includes process and structural quality.

• Process quality: the quality of interactions between children and 
their teachers and their peers. 

• Structural quality: the laws, policies, regulations, and other 
influences that originate outside of the classroom but affect 
process quality

• Quality assurance: process of monitoring ECE settings to 
assess and ensure quality.

• Service quality standards: government guidelines on the 
practices and experiences children should be exposed to 
in ECE settings



Steps	to	developing	a	Quality	Assurance	System

1. Define the purpose
2. Identify, develop or adapt service quality 

standards
3. Design the Quality Assurance System 

that meets your country’s needs
4. Ensure the political, institutional and 

financial stability

https://www.rtachesn.org/together-for-ece-resource/guide-on-
early-childhood-education-quality-assurance-systems-for-africa/

https://www.rtachesn.org/together-for-ece-resource/guide-on-early-childhood-education-quality-assurance-systems-for-africa/


How	to	use	the	guide

• There is no “one-size-fit-all” version of a Quality 
Assurance System; it must fit into the national ECE 
system and culture of evaluation and monitoring
• Consider the design choices you will need to make, 

and consult with stakeholders in government, NGOs, 
parents, teachers
• Learn from other countries in the region; don’t be 

afraid to correct course



QAS	Survey	Results



Survey	Respondents

39 responses from 15 countries

Representing all parts of Africa



Standards

• 89% reported that standards are in place 

• 92% report that standards cover public and private facilities 

• 56% report that standards have been shared with all teachers 

• 20% report that all teachers have been trained on the 
standards



Registries	of	Providers

• 94% require facilities to become registered

• 75% have a complete registry of public facilities for 3-5 year olds

• 50% have a complete registry of private facilities for 3-5 year olds

• 57% have complete registry of public and private facilities for 0-3 year 
olds



Monitoring

• 78% report that country has monitoring system

• 47% report that monitors have fewer than 10 facilities to visit 
monthly

• Roles and responsibilities vary by country

• Almost all are monitoring for aspects beyond health/safety 
alone



Monitoring

• Public facilities receive more monitoring than private facilities

• Challenge in reaching all private facilities 

• When standards aren’t met, range of actions: 

• Closing schools

• Revisiting again to see if problem has been corrected

• Additional support is offered



Quality	Enhancement

• Schools:

• 36% reported mechanisms in place to improve quality 
• 37% recognize good quality 
• 18% penalize poor performance
• 31% offer financial incentives



Mechanisms	to	improve	quality	at	the	school	
level	include	…

• Moving teachers to schools with the highest need
• Providing additional training to teachers and principals
• Offering books and other materials
• Offering honors (prix d’excellence)
• Inviting parents to see good schools
• Grants for schools to improve facilities; teacher 

training; other uses as needed (some countries give to 
best performing and some to lowest performing)



School	Penalties	Include	…

• Sharing the information about the school publicly

• Reassigning students to other schools to reduce the 
teacher/student ratio

• Closing the school



Quality	Enhancement	for	Teachers

• 39% have quality improvement for teachers

•Many forms of professional development

• 33% reward good performance

•Merit pay and other rewards

• 30% penalize poor performance



Greatest	Strengths

• Standards in place

• Decentralized systems allow each area to create their own approach 

• Strong national system with highly trained staff

• Buy-in on importance of ECCE at highest government levels

• Multi-sector coordination and MEL in place

• Legal frameworks in place



Greatest	Challenges

• Lack of resources and coordination within countries

• Inadequate QAS staff

• Poor enforcement of standards across all schools

• Standards not in place or do not cover all aspects of quality

• Not all ECCE facilities are registered 

• Inability to benchmark across countries and share best practices



Conclusions

• Basic building blocks are in place in many countries

• Guidance available on creating or revising standards 

• Many colleagues with similar challenges

• Ideas for shared goals

• Sharing approaches to registering and reaching all facilities

• Creating best practices and benchmarks across countries



Country	Experience:
Burkina	Faso



Système	d’Assurance	Qualité	
de	la	Petite	Enfance



Dimension	politique	sur	le	système	d'assurance	
qualité	de	l'EPE	au	Burkina	Faso

• adoption de politiques et stratégies de développement d’une EPE
inclusive et de qualité

• encadrement juridique de l’EPE:
üorganisation administrative et pédagogique
üconditions de création et d’ouverture de structures de formation et

d’éducation
ünormes de gestion administrative, pédagogique et financière.



Rôle	de	l'Agence	responsable	de	l'assurance	qualité	dans	
le	suivi	de	la	qualité	de	l'EPE

• NB. EPE est portée par 2 ministères : Action sociale et Éducation nationale
• au ministère en charge de l’Éducation nationale, il n’y a pas une seule agence

d’assurance qualité. Les différents aspects de l’assurance qualité sont portés par
diverses directions dont:

ü la direction générale des études et des statistiques : production des normes
ü la direction de l’éducation préscolaire: élaboration des politiques et suivi
ü la direction de l’encadrement pédagogique et de la formation initiale et continue

des personnels d’éducation préscolaire : formation, encadrement pédagogique,
contrôle de l’application des programmes et méthodes pédagogiques

ü la direction de l’enseignement privé : suivi-contrôle des établissements privés,
instruction des dossiers du privé et appui-conseil au privé.



Quels	sont	les	obstacles	à	la	mise	en	place	d'un	système	de	
surveillance	?	Comment	ces	obstacles	pourraient-ils	être	
surmontés?
• Obstacles:
üméconnaissance de la réglementation
ü laxisme des acteurs
ü insuffisance des ressources pour assurer régulièrement le suivi-contrôle

• Solutions :
ü diffusion des textes
ü sensibilisation
ü appui-conseil
ü sanction
ü allocations de ressources nécessaires au suivi-contrôle.



Comment envisagez - vous le développement du système de
surveillance dans votre pays? À quoi ressemblerait le «
succès » dans 3 à 5 ans ?
• Perspectives
ü déconcentration des services de surveillance de l’assurance qualité
ü formation des acteurs

• Ambition dans 3 à 5 ans:

Des services d’EPE offrant une éducation inclusive et de
qualité.



MERCI POUR VOTRE ATTENTION



Country	Experience:	Morocco























Country	Experience:	Seychelles













Open	discussion
Enhancing	QAS	at	Country	Level


